Edgewood Yacht Club is at a critical and exciting moment in a history spanning three centuries. We
hope you can join us in creating a stable platform for the future of this community institution, and
we apprecite this opportunity to explain why our plan for doing so makes sense.
Background:
Edgewood Yacht Club traces its origins back to 1885, when a group of about twelve families erected
boathouses on the waterfront and organized the Edgewood Boat Club. The name of the Club was
changed to Edgewood Yacht Club in 1889, and the Club was incorporated in 1902. In 1908, a fire
destroyed the original clubhouse. The magnificent clubhouse that many of us remember, which
was located over the water at the foot of Shaw Avenue, was commissioned in 1909 and served the
Club for nearly a century before also succumbing to fire in 2011.
The clubhouse that was lost in 2011 served several generations as a traditional yacht club, a
community center, a sailing education center and a small boat racing venue.

Stories of the "tea dances" and “sock hops” that were held in the old clubhouse continue to be told,
and many weddings were celebrated in the building, along with countless other celebrations. Coast
Guard Captains of the Port of Providence received their commands in ceremonies held in the old
clubhouse, and businesses and service clubs celebrated promotions, holidays, and retirements
there. In addition to serving as a venue for college and prep school sailing, scores of adults and
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children both from the Edgewood neighborhood and the larger community were introduced to
sailing and water safety at the Club, through the Club’s partnership with the Edgewood Sailing
School, a sister organization founded in the 1950s and still in operation at the Club’s premises
today. Countless sailors and boaters have enjoyed competition and recreation at the Club during its
proud history and, through Edgewood Yacht Club, have become acquainted with the Providence
River and “upper Narragansett Bay”.
Edgewood sailors were on the water again within days after the 2011 fire, sailing with borrowed
equipment, and the Club’s resilient membership rallied to have facilities available for use by 2011’s
Opening Day. But while most Club-related activities have continued since the destruction of the
iconic clubhouse, the lack of a fully functioning clubhouse has resulted in programatic challenges.
Brown University has continued to operate its sailing program at Edgewood Yacht Club from a
portable classroom, and has rented that facility to Edgewood Sailing School during the summer
months. The small cottage that once provided housing for the Club’s stewards was remodeled and
now provides a meeting space for small groups. A tent erected over the gravel parking lot has been
used for larger gatherings and has served ably as a temporary meeting space. However, since “the
fire,” the Club has not been in a position to host the community events for which EYC was formerly
known, and Brown and Edgewood sailors and boaters have been making do with facilities
inadequate for their growing populations and long-term needs.
For these reasons, Edgewood Yacht Club is embarking on the construction of a new clubhouse over
the water in the location of its two predecessors. To complete that project in as fiscally prudent a
manner as possible, the Club is commecing a fundraising campaign to raise $300,000. These funds
are needed to “fill the gap” between the Club’s prior and existing rebuilding resources and major
contributions from Brown University, on the one hand, and the total cost of the rebuilding project,
on the other hand. The Club is a non-profit, tax-exempt organization pursuant to Section 501(c)(7)
of the Internal Revenue Code and, as such, can accept donations on a tax free basis. Potential
donors are advised that Edgewood Yacht Club is not a charity and donations to Edgewood Yacht
Club are not deductible. (Please see "Frequently Asked Questions" for more details about the club’s
structure and about EYC programs and activities.)
The Project:
The size of the old clubhouse is not known with specificity but is believed to have been
approximately 12,000 square feet. That bulding contained a meeting room, a youth room from
which the Edgewood Sailing School and Brown University functioned, a large function
room/ballroom, rest room facilities, office space, workshop facilities and storage in a three story
building located over the water surrounded by a large porch which was a great place to relax and to
congregate. The current project will be of a more modern design than the old clubhouse which it
replaces, and the building over the water will be smaller in size, but the new building will respect
the design of the old clubhouse— and its design has been approved by the Rhode Island Historic
Preservation Commission.
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The cost to build a new facility of the same size over the water which meets all building code
requirements would be prohibitive, so some of the functions, particularly the meeting room, the
office space, workshop facilities and some restroom facilities have been moved to the cottage that
was recently renovated. The planned clubhouse over the water will be approximately 5,400 square
feet on two fully finished levels with a lower level open and decked due to building code
restrictions. The second level will house Edgewood Yacht Club meeting space, function space,
restrooms and the traditional EYC wrap-around porches. The third level will become the home to
the Brown University sailing team. Approximately 4,000 square feet will be finished interior space
and the balance will be covered porch space, to be utilized as “three season” space. Once the new
clubhouse is constructed, because of the repurposed nature of the cottage and projected additional
storage facilities, the overall Edgewood “campus” will be larger and more user-friendly than before
“the fire.”
The project has a number of intersecting elements, some of which have been completed with
existing funds. After over a year of continuing discussions, the Club received insurance proceeds
from the fire of approximately $1,020,000, and members and friends contributed approximately
another $100,000. The Club used those funds to purchase additional land to the north of the club’s
former footprint, an expansion of the Club’s real estate to take advantage of a serendipitous, “once
in a lifetime” opportunity. The club paid off its prior mortgage of $450,000 and engaged in
emergency rebuilding efforts, dock and seawall repairs at a cost of approximately $150,000. The
new building construction with its support pilings will bring the total projected cost of the project
to approximately $4,745,000, all told.
It was apparent soon after the fire, and it remains the case today, that Edgewood Yacht Club (which
approved a balanced operating budget for 2016 of $198,518) would not be in a position to rebuild a
clubhouse along the lines of what we envision without significant outside assistance and careful
planning. Costs have risen in 120 years! The new building must be hurricane-proof and
handicapped accessible, and it must conform aesthetically to the general plan of the old structure.
To raise a share of the rebuilding costs, the Club has agreed to sell a 1/3 interest in its property in a
condominium arrangement to Brown University, and EYC will become the permanent home of the
Brown University sailing program. Brown is paying $1,350,000 for its interest in the club’s land
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and facilities and will use the Club’s facilities during the college sailing season, leaving the club to
operate as it has traditionally operated during the yacht club season. In addition, Brown University
has agreed to pay its share of the construction cost of the new clubhouse over the water, which will
generate an additional $1,475,000 to be applied to the overall project—so in all, Brown will be
contributing over $2.7 million to the $4.75 million project cost.
The Club has approximately $50,000 remaining it its building fund (going quickly!), has authorized
borrowing of $600,000, and has already paid approximately $825,000 toward the completion of its
approximately $2 million share of the project cost.
With the sources of funds identified above, Edgewood Yacht Club has an anticipated constuction
cost gap between $200,000 and $300,000, which we are must raise from private and corporate
donors and bears all of the risk of construction overruns. In addition to what is described above,
the planned project will include dock improvements to allow for increased small boat sailing and
breakwater improvements.
Current Status of Project:
In January, 2016, the club will close on the sale of the condominium interest to Brown University,
will order the steel for the pilings that will support the club, and will complete the bidding of the
balance of the project. Pile driving is scheduled to begin by the end of February.
Plans for the new building can be seen online at <link>; also, our officers are anxious to show them
to you. The beautiful new clubhouse will enhance the neighborhood and provide the activity center
for which Edgewood Yacht Club is known for decades to come.
Our Request:
As mentioned above, Edgewood Yacht Club is not a charity per se but is operated in a manner that
contributes mightily to the lives of adults and children near and far. The club’s officers are all
volunteers, and their support is freely and generously given. Edgewood Yacht Club endeavors to
keep its membership fees low and to make its facilities available to its neighbors both in Edgewood
and from other locations around Narragansett Bay. The Club’s membership is looking forward to
resume its role of community resource and leadership enabled by the new building, to once again
be a gathering place for neighbors, sailors, and Rhode Islanders, and to be a portal to the upper
portion of Narragansett Bay. We expect to continue this role for many years to come and humbly
request your generous support.
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